
Building Resilience in Managers 
‘two-thirds of full-time workers experience burnout on the job’ - Gallup 

In an increasingly uncertain world, the pressures on UK managers are building. Caught 
between increasing productivity through their teams, and responding to increasing pressures 
from senior leaders; the manager has to deliver like never before.  

Yet, many managers do not have strategies to alleviate the pressure.   
So, they burn out.   

It’s much more cost effective to support our managers to achieve, than to lose them and try to 
replace their commitment, talent and knowledge. 

This workshop has been developed to address the particular needs of managers in today’s 
world. It enables them to uncover their strengths and development needs in a safe 
environment. It builds their confidence in understanding what is happening, and why they 
need to build resilience as a professional response. 

The workshop is designed to give managers a set of tools and knowledge that they can take 
forward.  Start the process and support your managers today. 

Look after your managers today; and they will take care of business tomorrow.  
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Learning outcomes 

• Understand what is meant by resilience, and why it’s important to build it 
• Develop increased self-awareness of areas to strengthen - and existing strengths 
• Uncover behavioural preferences and how to use them to be more resilient 
• Learn who is useful to have in a support network 
• Build a personalised self-care strategy to feed resilience in the future 
• How to use assertiveness to support resilience 
• Frameworks for change management  
• Using coaching skills to develop resilience 
• How to develop action plans that work 

Agenda overview 

• Welcome and registration 
• What do we mean by resilience? 
• Identify strengths and development needs 
• Uncover personal behavioural profile and 

understand the implications 
• Identify key people in a support network 
• Self care as a strategy 
• Assertiveness and self management 
• Managing change 
• Coaching for resilience 
• Action planning 
A detailed agenda is available upon request. 

Frequently asked questions 

How long are the workshops? 
The workshops run for 4 hours - typically 9am to 1pm, or 1pm to 5pm. 

How many people are on the workshops? 
Ideally, there are between 10 and 15 delegates on each course. This gives the right level of 
interaction and development.  Courses can be run with up to 25 delegates if needed. 

Are they run in-house or as open training sessions? 
They can be run as ‘open sessions’ if there is enough interest in a local area for several 
businesses to come together.  Or they run in-house and are tailored for your company’s 
particular needs. If you only have a handful of managers, please get in touch as we’ll try to 
run a course to suit you. 

How much does it cost? 
The workshops are £500 each + materials, travel & subsistence. 
Registered charities can apply for a 10% discount on the workshop fee of £500.
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